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Why are we here?
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Identify 
where risk 

will 
materialize

Define
Climate &  
Transition 

risk

Identify 
methods to 

mitigate 
that risk

Disclose 
how to add 

value ($) 



Definitions
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• Climate Risk – Physical and Transition risk 

• Transition Risk – Risk related to the transition to a low-
carbon economy

• Transition Plan – An action plan by which an organization 
describes its strategy to transition operations to align with 
low-carbon economy (or net-zero) objectives.

• Transition Finance – Financial activities and investments 
aimed at supporting the economic transition to a low 
carbon or net-zero economy



Peru – a global 
mining  leader

1 Peru economic outlook

• 10- 15% of Peru’s GDP annually

• #2 Copper, #2 Silver, #2 Zinc 
producer globally as of 2022

• 5% of labor force employment
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https://cdn.www.gob.pe/uploads/document/file/5302260/4759004-portfolio-of-mining-investment-projects.pdf?v=1697721596


ESG Risks Near Term
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Mining Industry

Finance & 
Insurance

Consumers

Regulations



Preserving current & unlocking future 
economic value through transition planning
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*2 – De-risking ESG/Climate factors to enhance valuations – Stantec (May 2023) 

https://www.stantec.com/content/dam/stantec/files/PDFAssets/white-papers/de-risking-esg-whitepaper.pdf


Practices in Finance & Investment Sectors
Results:
• Alignment with central bank expectations
• Establishing organizations like the Network for Greening the Financial System (NGFS)
• Collaboratively publishing taxonomies on how to execute transition plan funding
• Publication of transition plans

Strategies for transition
• Portfolio adjustments – divestment, reallocation, engaging with high-risk investee companies
• Phased decarbonization – higher temperature (2.6o C) for short-term, reduce to ≤ 1.5o C by 

2045/50 
• Investors/lenders – improve ESG /Climate KPIs to meet mandates

Lenders – enable sustainable and transition finance at scale
• Embed Equator Principles in transactions over $ 10 million 
• Transition Plans of clients aligned with 1.5oC

• Climate and Transition Risk assessments and impacts 
• Carbon intensity of portfolios now have KPIs to be met by 2030
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Aviva, UK: phased plan for greening 
insurance and investments

2021 Stop underwriting companies with 
coal >5% in revenues unless they 
commit to SBT

2022 Divest from coal >5% unless they 
commit to SBT and invest £10 bn 
in low carbon strategies

2025 25% cut in carbon intensity of 
investments, 100% renewable in 
operations & EVs, £6 bn in green 
assets, £2.5 bn in low carbon and 
£1 bn in carbon transaction loans

2030 60% cut in carbon intensity of 
investments, net zero operations, 
net zero supply chain, £100 M to 
nature-based solutions

2040 Net zero company with net zero 
carbon investments



Financial Value creation

Access the Transition Finance Market in 
Peru:

$5 Billion/year, estimated (2021 -2022)

Peruvian Central Bank joins the Network for Greening the 
Financial System and established the Green Finance Roadmap 
(2021):

• Defines methods to fund Peru’s low-carbon transition
• Establishes criteria and thresholds for companies and 

projects to access 
• To access, must be aligned with 1.5 oC pathways
• Identifies climate change, biodiversity, circular economy
• Issues SGG bonds focused on GSS+ (social and 

sustainability)
3 Peru Sustainable Finance Market
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https://www.climatebonds.net/files/reports/cbi_peru_sotm_2021_03d.pdf


Climate regulations, 
disclosures & 
enforcement

Recent standards:
• Peru’s Ministry of Environment developed 

requirements for Green Finance Taxonomy
• Focused on enhancing environmental 

regulations to reflect needs social side
• Peru Securities Commission aligned with 

TCFD requirements.
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*4 – Rationalizing the SEC’s Enhanced Climate and ESG Disclosures – Stantec (June 2023)

Reference - TCFD 2023 Status Report, Page 19, September 2023

https://www.stantec.com/en/ideas/spotlight/conference/hcd-expo/rationalizing-secs-enhanced-climate-esg-disclosures


Global Transition Plan-based Regulations
Following recommendations by the Task Force on Climate-related Financial Disclosures (TCFD)
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2022: The International 
Sustainability Standards Board 

(ISSB) released draft global 
disclosure standards, built upon 
TCFD. Will release final in 2023.

2024: Australian Sustainability 
Reporting Standards (ASRS) – 
Disclosure of Climate-Related 
Financial Disclosure  out for 

comment

2024: Canadian Sustainability 
Standards Board (CSSB) 

published for comment the 
Canadian Sustainability 
Disclosure Standards

2024: US SEC finalized its 
Climate-related Financial 

Disclosure Rule



Customer-driven 
Expectations
What role do customers play?
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Copper Nickel

Power Batteries

Electric Vehicles Electric Vehicles

Building Materials Building materials

Renewables Power 

Electronics Renewables

Mining is part of every supply chain; therefore, contribute to each 
customer’s own transition plans and ESG KPIs

This is a unique part of the larger ESG nexus, that the consumer 
creates a preferred market



Transition Plan value enhancement
Is a boiler plate Transition Plan enough?

• Plenty of transition plans are out there today
• Know what your investors and lenders are 

looking for, align 
• Move away from theoretical and incorporate 

technical assessments

Bridge the gap

• Financial institutions are made of 
accountants & financiers, not engineers

• Engineering plans must accompany goals, 
targets, and KPIs
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Reference – Stantec Climate Solutions



ESG Program Value

• Transition plans are the key to mitigating 
risk coupled with sufficient engineering 
plans and time horizons

• Build a wholistic ESG strategy for Peru-
based assets to address country-specific 
social and regulatory concerns

• Prepare for Peru regulatory requirements 
from multiple branches of government
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Reference – Stantec Climate Solutions



Questions and Discussion
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